
Report To: Board of Trustees 
 
From:  Warren Smith 
 
Date:  December 16, 2025 
 
Subject: November 30, 2025 Financial Report 
 
 
Attached please find the interim financial report for the eleven months ended November 30, 
2025. Financial statements are provided for the General Operating Fund (101), Special 
Revenue Funds (200s), Capital Project Funds (400s), and Enterprise Utility Funds (500s).  
These reports have been formatted at the operational/department level, reflecting how the 
budget was adopted. 
 
As we approach the end of the 2025 fiscal year, the following observations are made, and a 
budget amendment has been prepared accordingly. 
 

1. General Fund.  Overall revenues are tracking close to the current budget. There are 
some revenue and expenditure departments that need budget amendments. Of note, 
interest revenue is projected to be $1,750,000 for the year, and the budget amendment 
reflects this increase. State shared revenue being increased by $169,000. Transfers In 
being increased by $335,000. The budget for E-Unit and Community Policing is being 
corrected, a decrease for one and an increase for the other, in the amount of 
$2,275,000 for both.  Bike Path construction being reduced by $50,000.  Drains 
expense decreases by $72,500. Roads construction expense decreases by $400,000.  
Parks Department expense decreases by $49,150. The contingencies expense is 
reduced to $0 for the year from $300,000.  Operating Transfers Out being increased 
$710,000.  The total net change to the fund balance is an increase of $2,097,512. The 
estimated 12/31/25 ending fund balance is approximately $32,538,388. 

 
2. Special Revenue Funds. 

a. The budget amendment for the Recreation Fund increases the revenue for 
programs by $18,000 and increases expenses by $20,555. 

b. The budget amendment for the Community Center Fund increases revenue 
$78,280 (including an increase of $110,000 for Operating Transfers In), and 
increases expenditures by $106,900. It was difficult to estimate how actual 
revenue and expenditures would occur without having any experience.  Future 
budgets should be easier to estimate. 

c. The budget amendment for the Building Department Fund decreases building 
permits revenue by $63,000 and increases interest revenue to $73,100. There 
is an amendment for a decrease in the capital outlay expense for $300,000 for 
the building department renovations that did not occur yet in 2025, along with 
some other increases of $23,350.  Also adding budget for Operating Transfers 
Out in the amount of $335,000 to reimburse the General Fund for amounts still 
owed from the past. 
 

3. Capital Project Funds. 
a. The budget amendment for the Fire Equipment Replacement fund increases 

investment interest by $75,150 and increases the sale of fixed asset revenue to 
$140,000 for the year, along with an increase to the capital outlay expense in 
the amount of $9,500. 
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